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Ha3sanue nmyoumkanuu: «POJIb AYJIUTA B VIIPABJIEHUU TTPEAITPUATUEM
N KOHTPOJIE ETO AEATEJIBHOCTW»

AnHoraums. B pmanHoii pabote paccmarpuBaercs (QyHAaMEHTajdbHas pPOJb
aynTa Kak oJJHOT0 U3 Haubosee 3P (HEeKTUBHBIX HHCTPYMEHTOB B CUCTEME YIIPaBICHUS
COBPEMEHHBIM MPEIINPUATHEM. ABTOP AaHAIU3UPYET ayAUT HE MPOCTO KAK MEXaHU3M
npoBepkd  (UHAHCOBOM  OTYETHOCTH, HO Kak CTpaTerMuecKkuil  pecypc,
o0OecreynBaromUid  MPO3pPayHOCTh, MHUHHUMHU3AIMIO PUCKOB M  TIOBBIIICHHUE
3¢ PEKTUBHOCTH OM3HEC-TTPOIICCCOB.

B crarbe monpoOHO packpbiBatoTcsi GYHKIIUM BHYTPEHHETO M BHEIIHETO ayauTa
B KOHTEKCT€  OCYIIECTBICHHUS  KOHTpOJsl 32  (PUHAHCOBO-XO35UCTBEHHOMN
NEeATeNIbHOCThIO opraHu3anuu. Ocoboe BHUMaHHE YIEISETCsl BOIMPOCAM BBISIBICHUS
CKPBITBIX PE3€pPBOB MPEANPUSTHUS, MNPEAOTBPAIICHUS MPABOBBIX U (UHAHCOBBIX
HapyIIEHUW, a TAKXKE POJIU ayTUTOPCKUX 3aKIIOUEHUW B MPUHIATUU YIIPABICHYECKUX
pelieHui  TON-MEHEIKMEHTOM U coOcTBeHHHMKamu OwusHeca. Vccrnenosanue
MOJTBEPKIAET, YTO B YCJIOBHUSX HECTAOWIBHOM PHIHOYHOW HSKOHOMHUKHU ayJIuT
CTAaHOBUTCS HEOOXOIUMBIM AIEMEHTOM KOPIIOPAaTUBHOTO yIpaBJICHHUS,
CIIOCOOCTBYIOIIUM  YKPEIUICHUIO  JIOBEpHUsI CO  CTOPOHBI ~ MHBECTOPOB U
00eCcrneunBaIOIIUM J0JATOCPOUHYI0 YCTOMUYNBOCTh KOMIIAHUHU.

KiroueBble cJioBa. aynuT, yrpaBieHue OpeanpusTieM, PUHAHCOBBIA KOHTPOIb,
yIOpaBI€HYECKUE pPEUICHUS, BHYTPEHHUN ayauT, SKOHOMHUYecKas 3(P()EKTUBHOCTD,
ayIUT PHUCKOB, XO3SIMCTBEHHAs JEATEIIBHOCTb, KOPIIOPATUBHOE YNpPaBJIECHHUE,

MOHUTOPHHI.
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CoBpeMeHHasi HSKOHOMHUYECKasi TMapajurMa JUKTYeT IKECTKHUE YCJIOBUS
BBIKMBAaHUS XO3SIUCTBYIOIIMX CYOBEKTOB, IJI€ KAaYECTBO YIMPABICHUECKUX PELICHUI
HAMpsIMyl0 3aBUCUT OT JOCTOBEPHOCTH U CBOEBPEMEHHOCTH MOCTYyMNAIOIIEH
uHopmanuu. B 310l clIOXKHOM cUcTEMe KOOpAWHAT aylIUT BBICTYMAET HE MPOCTO Kak
WHCTPYMEHT PEBU3UHU (UHAHCOBBIX JOKYMEHTOB, a KaK KOMIUIEKCHBIA HMHCTHUTYT
HE3aBUCHMOW OIIEHKH, OOCCIEeYMBAIOIMINN CTAaOWIBHOCTE W TPO3PAYHOCTH BCEH
CTPYKTYpHI yIpaBieHus. [1o0anu3amnus peIHKOB U YCIOKHEHHE BHYTPEHHUX OW3HEC-
MPOIECCOB MPEBPATUIIN ayAUT B HEOTHEMIIEMYIO YaCTh KOPIIOPATUBHOIO YIPABICHUS,
MO3BOJISIIONIYIO  BBICTPOUTH A(PGHEKTHBHYIO CHCTEMY OOpaTHOH CBS3U MEXIY
WCIIOJIHUTEIbHBIM PYKOBOJICTBOM M COOCTBEHHHUKAMH KalluTaa.

Teopernueckuii 6a3uc ayaIUTOPCKON NESATEIIBHOCTH B KOHTEKCTE YIPaBICHUS
OTIMPAETCs Ha HEOOXOAUMOCTh BepH(HUKAIIUN JAHHBIX, KOTOPHIE JOXKATCSI B OCHOBY
CTpaTeTMYeCcKoro IIJIaHUPOBaHUA. be3 OOBEKTHMBHOTO TMOATBEPHKACHHUS UYHCTOTHI
aKTUBOB U PEaJTbHOCTU 00S3aTEIILCTB JIFOOOH JTOITOCPOYHBIN MPOTHO3 IIPEBpaIacTCs
B THUIOTETUYECKYI0 KOHCTPYKILHIO, JHUIICHHYI) MPAaKTHYECKOIO0 CMbICIA. AYIUT
o0ecrneurBaeT Ty CaMyr0 TOUKY OMOPBI, KOTOpasi MO3BOJIIET MEHE)KMEHTY aJIeKBaTHO
OIICHUBATh TEKYIIEEe MOJIOXKEHUE MPEANPUITUS Ha pblHKE. [Ipy 3TOM KOHTpOJbHas
GyHKIMS ayauTa MPOSBISETCA Yepe3 CUCTEMaTHYeCKOe HAOII0/IeHHE 3a COOMI0CHUEM
3aKOHOMATENbHBIX HOPM U BHYTPEHHUX PEMIAMEHTOB, 4YTO MHUHHUMU3HPYET
BEPOSTHOCTh BO3HUKHOBEHHUS ITPABOBBIX KOJUTH3HIM U (DUHAHCOBBIX CAHKITUM.

Oco0o0e MecTo B apXUTEKType COBPEMEHHOr0 OM3HECa 3aHMMAET BHYTPEHHUU
ay[uT, KOTOPBIM TpaHC(HOPMUPOBAJICS U3 Y3KOCTICIIMATU3UPOBAHHOM MPOBEPKHU CUETOB
B TMOJHOILICHHBI KOHCAJITHUHTOBBIA pecypc. BHyTpeHHHE ayauTopbl TIITyOOKO
UHTETPUPOBAHBl B  OMNEPAIMOHHYIO Cpely, 4YTO JaeT WM BO3MOXHOCTb
UJECHTU(PUIIUPOBATh Y3KHME MeCTa B MPOU3BOJICTBEHHBIX IUKIAX U JIOTUCTUYECKUX
HEMoYKax €mie J0 TOro, Kak OHU MPUBEAYT K 3HAUUTEIbHBIM yObITKaM. D deKkTrBHAs
CHUCTE€Ma BHYTPEHHETO KOHTPOJISI TO3BOJISIET CBOEBPEMEHHO OOHAPYKUBATh MIPU3HAKU
HEJ0OOPOCOBECTHBIX JICUCTBUU CO CTOPOHBI TIEPCOHANA WM 3JIOYIOTPEOICHUIMA
PYKOBOJICTBA, BBICTYIAsi MOITHBIM IPEBEHTHUBHBIM (DaKTOPOM MPOTHUB KOPPYIIIUU U

XUIEHUN BHYTPU OPraHU3aIUU.
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Buemnuit ayguT, B CBOIO O4€pelb, BBIMNOJHSIET KPUTUYECKH BAXKHYIO
COIIMAJIbHYI0 M DKOHOMHUYECKYIO POJib, MOATBEPKAasT HAJEKHOCTh MPEANPUSTUS IJIs
BHEIIIHUX CTEUKX0/11epoB. IHBECTOPHI, KPEAUTOPHI U FOCYIAPCTBEHHBIE PETYISATOPHI
MOJIAraloTCsl HAa HE3aBUCHMOE ayJUTOPCKOE MHEHHE NIpPH MPUHATUA PELICHHH O
BBIJICJIEHUM pECYpPCOB WIM NPOIJEHUH JUUEeH3u. Hamnume mnonaoXuTenbHoro
ayIUTOPCKOrO 3aKJIFOYEHUSI CYIIECTBEHHO CHMKAET CTOMMOCTh 3a€MHOI0 KaluTaia u
MOBBIIIAET UHBECTULIMOHHYIO MPHUBJIEKATEIbHOCTh KOMIIAHUHU, YTO B KOHEYHOM UTOTE
CIOCOOCTBYET pOCTy €€ KamuTaiau3anuu. Takum 0o0pa3oM, aynuT MpeBpaliaeTcs B
crenuUUecKuil BHUJ WHTEIUICKTYaJIbHOTO KaluTala, KOTOPbIA KOHBEPTUPYETCA B
JIOBEpPUE PHIHKA.

B3aumocBs3p aynuTta W ynpapieHUs HauOoliee SApKO MPOSIBISIETCS B 00JACTH
VIOpaBI€HUsI pUCKaMU. B COBpPEMEHHBIX YCIOBUAX HEOINPEHAEIECHHOCTU ayaUTOPBI
(GOKycHpYIOT BHUMaHHE Ha OI[EHKE BEPOSTHOCTH HACTYILJICHUS! HETaTUBHBIX COOBITUI
U aHaJIu3€ JOCTAaTOYHOCTHM MEpP IO KX HUBEIUMPOBAHUIO. AYIMTOpPCKas MPOBEpKa
MO3BOJISET BBISIBUTH HE TOJIBKO (DMHAHCOBBIE, HO U OTIEPAIIMOHHBIC, TEXHOJIOTHYECKHUE,
a TaKKe penyTallMOHHbIe pUCKU. Pe3ynbTaThl Takol OLIEHKHU CITyXaT (PyHIaMEHTOM J1JIsI
pa3pabOTKKM AaHTUKPU3UCHBIX MPOTPaMM U KOPPEKTHUPOBKU OOIIEH CcTpaTeruu
pa3BUTHUSA, YTO JeJlaeT ayduT AaKTHUBHBIM YYaCTHUKOM IIpollecca oOecreyeHus
HKOHOMMYECKOU 0€30MaCHOCTU MPEAIPUITHUSA.

B mponomxeHne aHanuza CTOMT OCTAHOBUTHCS Ha HWHTErPAllMU ayluTa B
CUCTEMY TMPUHSTHUS OINEPATUBHBIX YIPABICHYECKUX pelieHuil. B coBpeMeHHbIX
KOPIIOPAaTUBHBIX CTPYKTypax ayluT MepecTaeT ObITh W30JUPOBAHHOW (yHKIMEH U
MPEBPAIIAETCS B CKBO3HOW IPOIECC, OXBATHIBAIOIIMI BCE YPOBHM HEPAPXUU. ITO
0COOEHHO 3aMETHO TpU OreHKe A(DPEKTUBHOCTH HMCIOIB30BAaHHUS MaTepHAIbHBIX U
HEMaTepHUaJIbHbIX aKTUBOB, IJI€ AyIUTOPCKUE MPOBEPKH BBISBISAIOT JUCOATAHC MEXITY
3aTpaTaMiu U peanbHO# oTnadyeit or mHBecTuMid. briaronaps rybokomMy norpyKeHHUIO
B YUETHYIO MOJUTUKY W MPOU3BOJCTBEHHBIE PEITIAMEHTHI, ayAUTOPbI CIIOCOOCTBYIOT
ONTUMM3AIUM HAJIOTOOOJIOKEHUSI U MPEJOTBPAIEHUI0 HEOOOCHOBAHHBIX PAaCXOOB,
YTO B KOHEYHOM HTOI€ HAMpsIMyI0 BIUAET HAa TMOKAa3aTeld YHCTOW MPUOBLIU

IPEIPUSITHS.
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BaxXHbIM acnekToM SIBIIIETCS TAKXKE 3THUYECKAas COCTABISIONIAS ayIHUTOPCKOTO
KOHTpOJISl, KoTopass (OpMUPYET KOPIOPATUBHYIO KYJAbTYPY OTBETCTBEHHOCTH.
Perynsipubiii  aynuT JOUCHMIUVIMHUPYET (UHAHCOBBIE CIYXObl U  JMHEWHBIX
MEHEIKEPOB, CO3/aBas Cpely, B KOTOPOU CIlIeJOBAaHUE YCTAaHOBJICHHBIM CTaHJapTam
CTAaHOBUTCS €CTECTBEHHOM HOPMOM TOBEACHMS. ITO CHMIXXAET BEPOSITHOCTh
BO3HUKHOBEHHUS KOH(PJIMKTOB HWHTEPECOB MEXIY aKIHOHEpaMU UM HaeMHBIMHU
PYKOBOIUTENSAMHU, OOecIieunBasi COOJI0eHNEe MPUHIIMIIOB areHTCKON Teopuu. Takum
00pa3oM, ayauT BBICTYIAET T'APAHTOM TOTO, YTO JCHCTBUSI MEHE)KMEHTA HAIPABIICHBI
Ha MaKCUMU3AIIHMIO 0J1ar0COCTOSHUS COOCTBEHHUKOB, a HE Ha YOBJICTBOPEHHE JTUIHBIX
aMOWIIUIA WJIM KPATKOCPOUHBIX BBITOI.

[lepexon K KOHIEMIIMK HEMPEPHIBHOTO ayauTa Ha 0aze mudpoBbIX IutarGopm
MO3BOJISIET PYKOBOJICTBY IOTy4aTh OOBEKTHBHYIO OIIEHKY COCTOSIHUS OM3HECA HE pa3 B
rofl, a B peKUME peajJbHOro BpeMeHU. Takas TMHAMUYHOCTh KOHTPOJISI KapAUHAJIBHO
MEHSIET TapajurMy YIpaBJICHUS, IO3BOJISII KOPPEKTUPOBATH KypC KOMIIAHWUM TIPH
MIEPBBIX MPU3HAKAX OTKJIOHEHHUS OT 3aJlaHHBIX MapaMeTpoB. B 3TOM KOHTEKCTE ayauT
CTAaHOBUTCS  HUHTEJJIEKTYaJbHbBIM  (DUIBTPOM, OTCEKAIOUIUM  HEIOCTOBEPHYIO
uH(OpMALIUIO U 1IYM, OCTaBJIsiA JUIIb T€ JaHHBIC, KOTOPhIE KPUTUUYECKU BaXKHBI IS
BBIKMBAHUSI IPEINPUSITUS B YCIOBUAX BBICOKOM PHIHOYHOU TYpPOYIEHTHOCTH.

3aBeplasi aHali3, CIEAYET MOAYEPKHYTh, YTO 3BOJIIOLHUS AyIUTa BEIET K €ro
MOJIHOM HMHTerpanuu B HUGPOBYIO cpeny ymnpasieHus. Mcmonb3oBanue OOMBIINX
JAHHBIX M aJTOPUTMOB HCKYCCTBEHHOIO WHTEJUIEKTa B ayIUTOPCKON IPAKTUKE
MO3BOJISIET MEPEXOAUTh OT BBIOOPOUHBIX MPOBEPOK K CIUIONTHOMY MOHHUTOPUHTY
ONEpalii B PEXKUME PEAIBHOTO BPEMEHH. OTO KaY€CTBEHHO HOBBIM YpPOBEHbB
KOHTPOJISI, IPU KOTOPOM aylHT IMepecTaeT ObITh KOHCTaTalMe MpouuibiX (HaKTOB U
CTAaHOBUTCSI MHCTPYMEHTOM NPEAUKTHUBHOW AHAJIUTUKH. B KOHEYHOM cuere, poib
ayauTa 3aKJII04aeTcsl B CO3JaHUM HAJIE)KHOM HMH(POPMAIIMOHHOW Cpelbl, KOTOpas
SIBIISIETCA  O0S3aTEeNIbHBIM YCJIOBUEM JIJISI YCTOMYMBOIO Pa3BUTHUSI U TPOIIBETAHUS

JT000TO COBPCMCHHOTO IIPCAIIPUATHUS.
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