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®UO aBropa(-oB): Xampaxynoe Kozumowcon /[unmypoo yenu

Cmyoenm 4-e0 «kypca epynnot MHU-1  Tawkenmckoeco  20cyoapcmeeHHO20
Mpancnopmmuoz0 yHueepcumema

Anopoe Obuoxcon Ymapanuesuu

U 0. ooyenma Tawikenmcko2o 20cyo0apcmeenHo2o mpaHCnopmHo20 YHugepcumema
Haszanue mnyomukamum: <«AHAJIM3 COBPEMEHHBIX IIOAXOJOB U
NHINKATOPOB B BAHKOBCKOM CEKTOPE»

KiroueBble cioBa: HHAUKATOPO, KOHKYPEHTOCHOCOOHOCThH, (DMHAHCOBOM
CTaOMIIBHOCTD, IIU(pOBas TpaHChopMallus, TpaH3aKIUs, YCTOMYMBOCTD, YIIpaBICHHE
pUCKaMHU, OHJIAMH-TIIIATQOPMBI.

AnHoTauus: B ycnoBusx robanbHoi 1udpoBoit TpaHcopmanuu 6aHKOBCKUT
CEKTOp CTAJKUBAETCS C HEOOXOMMMOCTHIO TEPECMOTpa TPATUIMOHHBIX METOAOB
olleHKH d(PexkTuBHOCTU. AnanTtanus K HOBBIM TEXHOJIOTHSM, H3MEHSIOIIUMCS
(MHAHCOBBIM YCJIOBHSM U MHHOBAIIMOHHBIM OM3HEC-MOEIISAM CTAaHOBUTCS KITIOUEBBIM
dbakTopoM 0becriedeHus: KOHKYPEHTOCTIOCOOHOCTH (DUHAHCOBBIX MHCTUTYTOB. L{emnnio
HACTOSIIIIETO HCCIICIOBAHUS SIBISIETCSl CUCTEMarh3alus W aHallu3 COBPEMEHHBIX
MOJXOAOB W HWHJUKATOPOB OIEHKU H(PEKTUBHOCTH OAHKOBCKON JEATEIbHOCTH,
BKitouass 1udpoByto TpaHchopmanuio, ESG-kputepuu, yrnpaBieHHE PHUCKAMHU,
KJIMEHTCKUM OMBIT U UHHOBAIIMOHHYIO 3 (DEKTUBHOCT.

BBenenue

CoBpeMEHHBIE HHIUKATOPbl U TOJIXOABI, HCIOJb3yeMble [JIsi OLICHKHU
73 PEKTUBHOCTH B OAHKOBCKOM CEKTOpE, OTIMYAIOTCSA OT TPAJUIIMOHHBIX METOJIOB,
MOCKOJIbKY OHHU aJalTHPOBaHbl K COBPEMEHHBIM TEXHOJOTHUSM, [JI0OaTIbHBIM
(UHAHCOBBIM YCJIOBUSIM U HOBBIM OH3HEC-MOMAENSIM OaHKOB. OTH TMOJXObI
Pa3BUBAIOTCA C LEIbI0 MOBBIINIEHUSI KOHKYPEHTOCIIOCOOHOCTH OAaHKOB, 0OecreyeHust
(MHAHCOBOW CTAOUIBHOCTH M YIYUIIEHHS KaueCTBa 00CITY)KUBaHUS KJIUEHTOB.

CoBpeMeHHBIE TIOIXO/bI U MHIUKATOPHI B OAHKOBCKOM CEKTOpE MpeiararoT
METO/Ibl, aJaNTUPOBAHHBIE K HOBBIM TPEOOBAHUAM OAHKOBCKOM NESITEIbHOCTH, B

OTJIIMYHC OT TPAAUITMOHHBIX MoKa3areyeu 3(1)(1)€KTI/IBHOCTI/I. Ot IMOAXOAbI HAITPABJICHBI
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HA  TIOBBIIICHHE  KOHKYPEHTOCIOCOOHOCTH  OAHKOB, YIydyllleHHE  KayecTBa
00CITy’KMBaHUSI KJIIMEHTOB U obecriedeHue (GUHAHCOBOM CTaOUILHOCTH.

MeTtononorus u ¢gopmanamnzanus Moaeaei

Ceronus uudposas Tpanchopmalius ctaja HeOThbEMIEMOM YacThi0 OAHKOBCKOTO
cekropa. KonmuuecTBo TpaH3akIui, OCYIIECTBISEMBIX udepe3 LU(pOBbIE YCIYTH, C
2016 roma pactér romoBeiMu Temnamu Ha 20-30%. DTO 3HAYMTEIBHO CHUXKACT
oTepaloOHHbIE PacXo/ibl 0AHKOB U YBEJIMYUBAET CKOPOCTh O0OCITYKMUBAHUS.

Kpome TOro, A1 OLIEHKH COLMaIbHON OTBETCTBEHHOCTH M YCTOMYMBOCTH BCE
mupe npumenstorcs ESG-unpukatopel (Environmental, Social, Governance).
Hanpumep, ecnu B 2020 rogy 6omnee 40% OankoB Britouriin ESG-moka3arenu B CBOIO
OTYE€THOCTD, TO B 2025 roay 3TOT nokazaresb npeBbicuil 60%. J[aHHbBIM MOAX0A BaXKEH
JUISL TIOBBILIEHUSI JOJITOCPOYHOM YCTOMYMBOCTH OaHKOB M WX pEIyTallMu Tepen
UHBECTOPAMH.

VYopaBienre puUCKaMH HaXOJUTCS B IIEHTPE COBPEMEHHON OaHKOBCKOMN
nesrenbHocTH. B 2023 romy Gonee 70% MexayHapOAHBIX OaHKOB HCIIOJIB30BaU
WHJMKATOPbl, OCHOBAaHHbIE Ha pHUCKaX, Takue Kak ypoBeHb NPL (mpoOnemHbie
kpeautel) W Value at Risk (VaR). DTu mnokazarenu SBISIIOTCS OCHOBHBIMHU
WHCTPYMEHTAMH OLIEHKH YCTOMYUBOCTU OAHKOB K KPEAUTHBIM M PHIHOYHBIM PUCKaM.

OnbIT KIMEHTOB TaKXK€ HWIPAeT BaXHYIO poJib B OIEHKE 3(PGEKTUBHOCTH.
HccnenoBanusi MOKa3bIBalOT, 4TO OaHKU C BBICOKUM YPOBHEM YIOBIETBOPEHHOCTH
KJIMEHTOB JIOCTUTAIOT Ha 25-30% OGombliero ycrnexa B IPUBICYCHUN HOBBIX KJIMEHTOB.
C nmoMomipi0 Takux HMHAMKATOpoB, kKak Net Promoter Score (NPS), 6anku moryt
yAy4IllaTh OTHOIICHUSI CO CBOMMHU KJIMEHTAMH U TIOBBIIIATH UX JOSIIBHOCTb.

NunoBamonHass >(PQEeKTUBHOCTh Takke HE oOcTaércs 0e3 BHUMAaHUSA B
COBpeMEHHOM OaHKOBCKOM cektope. Hampumep, B 2025 romy Oonee 55% OankoB
HampaBisuin  Oonee 10% cBoMX J10XOIOB Ha WHHOBAIIMOHHBIE MPOEKTHL. ITO
CHOCOOCTBYET TMOBBIIIEHUID KOHKYPEHTOCIIOCOOHOCTH OaHKa M ero Oyaylux
BO3MOXKHOCTEH pocTa.

CoBpeMeHHBIE MOAXOAbl U UHIUKATOPHI OTKPHIBAIOT HOBbIE BO3MOKHOCTH LIS

OLIeHKHU 3P (HEKTUBHOCTH U YIIPABICHUSI B OAHKOBCKOM CEKTOpE. DTU MOIXO/bI UTPAIOT
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BAXHYI0 pPOJb B TMOBBIIIEHUH DIOOAIbHOW KOHKYPEHTOCIIOCOOHOCTH OAaHKOB,

yAY4YIIEHUU KadecTBa OOCIY)XMBaHUS KIMEHTOB M OOECleYeHUH (PUHAHCOBOM

CTAaOUJILHOCTH.

Taoauma 1

AHaJIU3 COBPEMEHHBIX MOJAX010B M HHIAMKATOPOB B 02aHKOBCKOM CEKTOpe

CoBpeMeHHBIE
NHaukaTopsl AHanu3
MOJIXO/BI
Jlomst KonnuecTBo TpaH3akiuu,
[udposas TpaH3aKLUUi OCYHIIECTBIEHHBIX Yepe3 U POoBbIC
TpaHchopMaIms gepe3 nuQpoBbIe ycayru, ¢ 2016 roga pactér
yCIIyTH rogoBeiMu TeMiiamu Ha 20-30%.
ESG-unaukatopsl
B 2025 rogy 6omnee 60% 6ankoB
(YyCTOMYMBOCTH U ESG-
Bktounnu ESG-noka3arenu B cBou
colaabHas MoKazaTesu
OTYETHI.
OTBETCTBEHHOCTD)
NPL (Non- B 2023 roxy 6omnee 70%
VYrpasnenue Performing MEXIYHapOIHbIX OAHKOB
pUCKaMU Loans), VaR HCIIONb30BaM 1okaszarenu NPL u
(Value at Risk) VaR.

OmbBIT KJINEHTOB

Net Promoter
Score (NPS),
Customer
Satisfaction

Score

baHKM ¢ BRICOKUM ypOBHEM
YAOBIETBOPEHHOCTH KIIMEHTOB
nocturaroT Ha 25-30% O6oapmero
ycrexa B MPUBJICUECHUN HOBBIX

KJIMCHTOB.




CoBpeMeHHBIE
Nupukaropsl Anammi
MTOTXO/TbI

Jlonst TOX010B, B 2025 rogy 6omnee 55% 6ankoB
NuHOBanMoHHasA

HaIpaBIISIEMbBIX Hanpasisiu 6omiee 10% cBoux
3¢ PEeKTUBHOCTH

Ha WHHOBAIIMHU JIOXOZIOB HAa MHHOBAIIUH.

Jannast TtaOnuiia TMOKa3bIBA€T COBPEMEHHBIE TMOAXOAbl W HHAUKATOPHI,
UCIIONIb3yeMble JUIsl OIeHKH 3(P(GEeKTUBHOCTH B OaHKOBCKOM cekrope. B Tabnuie
NPUBEICHb TaKWE COBPEMEHHBbIE MOAXOAbl, Kak ImdpoBas TpaHchopmarus, ESG-
MOKa3aTelid, yIOpPABICHUE pPHUCKAMH, OIBIT KJIMEHTOB W  WHHOBAllMOHHAs
b (HEeKTUBHOCTh, @ TaKk)Ke OCHOBHBIE MHAMKATOPHI JJIsi MX uU3MepeHus. B pasnene
aHajiM3a MOKa3aHa BaKHOCTh Ka)KIOTO IMOAXOAAa U MHIMUKATOpa, a TAKKE CTENEHb MX
NpUMEHEHUs B OAHKOBCKOM CEKTOpe. DTH TMOIXOIbl OCBEIIAIOT, KAKYI0 pOJib OHU
UTPAIOT B TIOBBIIIEHUN KOHKYPEHTOCTIOCOOHOCTH OAHKOB U 00ecriedeHH (PMHAHCOBOM
CTaOMJIBHOCTH.

CoBpeMeHHBIE TTOJIXObI U UHAUKATOPHI B 0AHKOBCKOM CEKTOPE OTIMYAIOTCS OT
TPAIULIMOHHBIX  TMOKa3areneil  3(PpGeKTUBHOCTHM U MOpeajiaraloT  METO[bI,
aJanTUPOBAHHBIE K HOBBIM TPEOOBAHUSIM OAHKOBCKOM JeaTesibHOCTH. CerofHsi Takue
noaxoAbl, Kak ImdpoBas TpaHchopMmalus, CoOUHAIbHAS OTBETCTBEHHOCTh W
YCTOMYHUBOCTh, YINPABICHHE PHUCKAMHU, ONBIT KIMEHTOB W HWHHOBAlIMOHHAS
3¢ PEKTUBHOCTH, UTPAIOT BAXKHYIO POJIb B MOBBIIICHUHU 3 (PEKTUBHOCTH OAHKOB.

[Mudposast TpaHchopManus SIBISIETCA OJHUM U3 HaWOOJee aKTyalbHBIX
MOJIXOAOB [IJIsi OAHKOB, M KOJMYECTBO TPAH3AKIMI uepe3 LU(PpPOBbIE YCIYTH B
nocyueanue roasl pacTeéT Ha 20-30% exerogHo. DTOT MOKa3areiab MIOMOTAaeT CHUXKATh
OTepaIMOHHbIE pacXo/ibl OaHKA U MOBBIIATH KAY€CTBO 00CITY>KMBAaHUS KJIUEHTOB.

[lokazatenu coumanbHOM OTBEeTCTBEHHOCTH M YycToumBoctH (ESG) Taxke
BaXkHbI A1 OankoB. B 2023 rogy 6onee 60% OankoB Britouniau ESG-nokazatenu B
CBOIO OTYETHOCTb, YTO CBHJETENHCTBYeT 00 UX BHUMAaHHUU K COLMAIBHON U

AKOJIOTUYECKOM OTBETCTBEHHOCTH.
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VhpaBneHue pucKamMu SBISETCS ONHUM U3 IEHTPAJbHBIX HAMpPaBICHUN
coBpeMeHHbIX OaHkoB. B 2022 romy Oonmee 70% MexayHaponHbIX OaHKOB
WCIIOJB30BaId Takue Mmoka3arenu, kak NPL (mpoonemubie kpenutsl) 1 VaR (Value at
Risk), uro Ba>xkHO n71si oOecredeHus: UX YCTOWYMBOCTU K KPEAUTHBIM M PHIHOYHBIM
pHUCKaMm.

OnpIT KIMEHTOB UTPAET BAXKHYIO POJib B ycnexe OaHKOB. baHkU ¢ BBICOKUM
YPOBHEM YIOBJIETBOPEHHOCTH KIMEHTOB 100MBatoTca Ha 25-30% OGosplero ycnexa B
NPUBIICYCHUN HOBBIX KIHMEHTOB. C IMOMOIIBIO 3TOr0 MOJAX0/Ma OAaHKW MOBBIIIAIOT
JIOSITBHOCTH KIIMEHTOB M YCUJIMBAIOT CBOIO KOHKYPEHTOCITOCOOHOCTb.

HNunoBanmonHas 3QQEKTUBHOCTh TaKX e Ba)KHA JIJISi COBPEMEHHBIX OaHKOB. B
2025 romy Oomee 55% OankoB HampaBiasiiu Oonee 10% cBoux J0XOM0B Ha
WHHOBAI[MOHHBIE TMPOEKTHl. IJTO CHYKUT BaXKHBIM  (HAKTOPOM  TOBBILICHUS
BO3MOXKHOCTEH pocTa 0aHKa 3a CUET HOBBIX MPOAYKTOB U YCIIYT.

JlaHHBIE COBPEMEHHBIE MTOJIXO/BI CIIOCOOCTBYIOT MOBBIIICHU IO
KOHKYPEHTOCIIOCOOHOCTH  OaHKOBCKOTO  CEeKTopa B IIo0albHOM  MaciiTtade,
obecrnieueHN0 (PUHAHCOBOM CTAOMIIBHOCTH U YAYUIIEHUIO Ka4eCcTBa OOCITY>KUBAHUS
KJIMEHTOB. DTH MOAXOAbl U WHIUKATOPHl UTPAIOT OOJBIIYIO POJib B OOECIEYEHUU
YCHEITHOTO Pa3BUTHSI OAHKOB B OyIyIIEM.

[Honoxurenbubie 3¢ dexThl UMPPOBU3ALUMN

P PeKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTh.

[MudpoBuzanuss 3HAYUTENIBHO MOBBIIIAET OMEPAUOHHYI0 3(PEKTUBHOCTh U
KOHKYPEHTHOE MPEUMYIIECTBO. IDTO OCYIIECTBISIETCS TMOCPEACTBOM CJEAYIOIINX
MEXaHU3MOB:

1). CHmKeHUEe OIepaldOHHBIX PAcXOJ0B - ABTOMATU3UPOBAHHBIE IPOIIECCHI
COKpalIaloT OIepalliy, BHITOIHSIEMbIE BPYUHYIO;

2). KpenutHbli MOHUTOPUHT B PEXKHME pPEaTbHOTO BPEMEHU - IMOBBIIIACT
Ka4eCTBO YIPABICHUS PUCKAMU;

3) DnekTpoHHBIE IIaTeKHBbIE CHUCTEeMbI - QR-matexu, oHJIAWH-TIAT(HOPMBI

MOBBIIAIOT 3 (PEKTUBHOCTH TPAH3AKIIHIA.
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PenTade/ibHOCTD.

[MudpoBuzanusi MOBBICUT JOXOAHOCTh OaHKOB. McciemoBaHue peKOMEHIyeT
OaHKaM BHEIPSATh HWHHOBALIMM, YTOOBI OMNEPEAUTh KOHKYPEHTOB U YIYYIIUTh
(buHaHCOBBIE MMOKA3aTENH.
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