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     Abstract: The article examines the application of one of the enterprise 

management technologies - SWOT analysis. The effectiveness of this technology in 

determining the strengths and weaknesses of the organization, as well as opportunities 

and threats from the external environment is considered. The analysis under 

consideration was tested using a machine-building plant as an example. Based on the 

results obtained, reasonable recommendations were given for improving the position 

of the enterprise.  
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